BACKGROUND & EXPERIENCES
[GAD PERIOD]

Mustafa Kemal KAYIS

architect & real estate developer



MUSTAFA KEMAL KAYIS

CONTACT

Address:

Huzur District, Cumhuriyet Street
No:49/46 Sariyer

Istanbul

Phone:
+90 543 799 96 33

Email:
mustafakemalkayis@hotmail.com
linkedin.com/in/mustafakemalkayis/

ADDITIONAL SKILLS

Abilities:

Architectural Design,
Design Management,
Business Development,
Real Estate Development,
Presentation,

Finance

BIM,

Visual Pregramming,
Machine Learning,
Deep Learning

Design Softwares:
Autodesk Revit, Autocad, 3dsmax,
Photoshop, Lumion, Unreal

Microsoft Office package:
Microsoft Word, Excel, Access

Programming:
Python,
Dynamo

Statistical operation:
SPSS

PROFESSIONAL SUMMARY

Provide different services and roles in many fields of Architecture
Industry in 15 years, at the beginning as a design and manufacturing
manager in a PPVC company, than as a freelancer and company owner
and after that for a long time as a managing partner in a leading
company, including master plan design, building design, construction
site supervision, business development, real estate development,
architectural software development etc,

| spent almost my last 2 years by working on programming, artificial
intelligence, machine learning, deep leaming and data science for my
master studies. | have prepared my Master Thesis about Arificial
Intelligence in Architecture, and it was about Using Convolutional
Neural Networks in Site Plan Design.

| want to democratize good environment design access for anyone in
the world.

PROFILE

« To produce permanent and contemporary solutions to current problems.

+ Optimal use of resources and teams with result-focused work

« Create an innovalive business administration by creating a stable
structure that learns fast and continuously

+ Maximize the involvement of all project stakeholders in the project by
keeping the work efficient

+« Tofollow and use new trends, technologies, software, communication and
presentation methods in order to reach the specified goals

+ Developing Data Strategies tp create applications using machine learning
in architectural practice.

EXECUTIVE LEVEL ABILITIES

« Creativity and Innovativity
+ Leadership

+ Project management

+ Self Motivation

+ Team membership

+ FastLeaming

EDUCATION

2016 - 2019
Master of Science Degree of Real Estate Development, Istanbul
Technical University

2000 - 2004
Bachelor Degree of Architect, Yildiz Technical University

2012 - 2013
Russian Course, Beginner, Dilmer, Istanbul

LANGUAGES

Turkish — Nalive speaker
English — Profiessional
Russian — Beginner

I believe in art & science.
The most magnificent abilities that
hurmankind can achieve,

I studied architecture and real estate
development. It is a kind of art &
science mix for me.,
MNowadays, | am working on
developing algorithms and data
science.

{ have such a passion to combine my
skills and experiences with the
artificial intelligence, to democratize
the accessibility to good design,
sustainable environment and better
building solutions for most of people.

To achieve this leve! of vision | focused
my studies about "Al in Architecture’
in my Master Thesis (Title: Using
Convolutional Neural Networks and
BIM for Site Plan Design).

For me, architecture is not only
designing buildings. It is also building
relations. It is o way of
communication. Different phrases of
culture,

Architecture disciplines design
thinking. Without architecture
feelings, real estate development or
investments would be just stones,
marbiles, steels, square meters; [ mearn
only physical elements.

As an architect and real estate
developer | always try to create
solutions covering quality,
sustainabifity, functionality, economy
and esthetic

WORK EXPERIENCE

09/2010 - 08/2019

Managing Partner, GAD Architecture Company, Istanbul / Turkey
Responsibilities:

Leading the projects and business development activities that | have
conducted as a company managing partner. MIPIM 2017, MIPIM 2018,
ARCHMOSCOW 2017, ARCHMOSCOW 2018 activities.

Take position and responsibility for team work and leadership in the
process of preparing proposal, contract, concept design, preliminary
project, permit and construction drawing and technical documentation in
different projects.

Supporting the related processes by creating and developing new
departments and teams (new studios, site teams, model departments, real
estate development departments, construction departments etc.)
established within the company.

To play an aclive role in the design works prepared in various compelilions
and proposals and to have a role in getting new jobs so as to create new
business and income sources.

To make selection, negoliation and correspondence regarding personnel,
software, hardware, tools and equipment to be laken into the company, o
supervise the implementation of procurement procedures.

Supporting the finance department by following the customer payment
process in the completed project processes and following public supports
in architecture industry.

To play a constructive role in solving intermal crises and crealing a
continuously improving structure and ensuring that they meet in common
values and interests.

Establishing new business conneclions, conducting business
development activities, fulfilling corporate representation duties. Key role
in the process of developing Big Data and Machine Learning based web
application for the industry.

Qrganizing at fairs, conferences and events, taking part in media relations
Executing in-house BIM management and giving Revit training.

Within the scope of real estate development activities; starting from the
availability of suitable land following works were done, to carry out best &
highest, feasibility, cash flow, markel research studies elc.

To carry out the aclivities necessary for the opening of the representative
office in Moscow.

Achievements:

MANAGING PARTNER, BUSINESS DEVELOPMENT (01/2017 -
Present)

Increased business development activities and signed contracts %200
within a year after | started to work as the manager of business
development department.

MANGAGING PARTNER, SENIOR DESIGN MAMAGER (01/2012 -
01/2017)

Completed more than 40 intemnational projects with different goals and
difficulties with my team of & architects in 6 years successfully.

DESIGN ARCHITECT (10/2010 - 01/2012)

Completed many architectural designs in different countries and cities
including Istanbul, Antalya, Ankara, Moscow, Kazan, Tashkent, Kyiv,
Skopje, Mairobi, Kigali. Most of our designs were awarded by international
organisations.

PUBLISH, INTERVIEW AND CONMFERENCES (10/2010 = Present)
2015 Green architecture Conference (Istanbul, Speaker), 2017 EMITT {
Istanbul, interview), 2017 ITU BIM & sustainability Lecture (Istanbul,



Speaker), 2018 Dunya Newspaper (Interview), 2018 Archmoscow
Conference (Moscow, Speaker)

Awards:
«  AHK KUNMDU Villas

Home Overseas Russian Awards (2018)
Sign of The City Awards (2017)
The Greenest Building Under Construction (2015)
European Property Awards (2015)

+« THE ISTANBUL OFFICES MERTER
Green Good Design (2015)

« MEDIA CITY PROJECT
WAFX Smart City Prize (2017)
AR Future Projects Awards (2017)

« RELUX SUIT OFFICE TPST
International Property Awards (2013)

+ MNLF RESIDENCES (2011)
International Property Awards

« MNEWADA RESIDENCES (2011)
Sign of The City Awards

05/2006 - 09/2010
Freelance Architect, Own Company, Istanbul / Turkey
Responsibilities:
+ | managed my own freelance works for almost 4 years. | designed more
than 100 multi family residences and houses in this period.
« | managed all works including lead generation, proposal and contract
documentation, negotiation, building design, concept design, detail
development, building permit documentation, site supervision etc.

06/2004 - 05/2006
Design and Production Manager, Ozturk Prefabricated Company,
Istanbul / Turkey
Responsibilities:
+ | designed new products as prefabricated homes and steel structure
buildings.
+ | managed 30 skilled workers in a 3000 m? factory.

+ | developed new control documentation policy for design and production
Process.

REFERENCES AND PORTFOLIO

References and Portfolio available on request



AYRIMENK ARTI

Y KUSAG

BELIRLIY

GELISTIRDIKLERT PROJELERI, KALICI TASARIM YAKLASIMLARI ILE
FARKLILASTIRARAK MARKJ\LMTIHAN GAD'IN GENC DRTAKLARINDAN,

1§ 6 [LIQTIHH[ SORUMLUSU HURIAFA KEMAL KAYIS iLE, 02GORLUKCD,
IEKNDIDJI | KULLANAN, GIRISIMCI, SOSYAL ETKi ALANLARI GENI§ OLAN
Y KUSAGININ LrM'RIMENKU TERCIHLER] DZERINE YAPTIGI ARASTIRMALARI
VE FIKIRLERT OZERINE KEYIFLI BIR SOYLEST GERCEKLESTIRDIK.

MIMARLIK VE T DONYAS| / GAD GRUBL

“Yurt disi projelerimizde
Turk malzemeleri

kullanmaya 6nem veriyoruz”

Unld mimar Gekhan Avoiodlu'nun kurdud \D Grubu, yaptigi projelerle ve aldidn
adiilierls adindan soz ettiriyor. GAD'N prﬁfesv nel ekibi yenilikci ve fark yaratan
tasanmlar gelistirirken, GAD I Gelistirme Direktid Mustafa Kemal Kays *Czellikle
yurt digt projelerde Tiirk malzemeleri kullanmaya biyiik Gnem veriyonz’ diyor.

‘@Ondemimiz gangier ve
Bdz g bu konuvu sizin gibl
SAEEHrds gang sayilEnilecsl
=dr profesyaneiden dinteyalim
Istlyaruz.

Selirttiiniz kawamiar

Fayrimsnkul sERAONGS Cok
da serintegemamis konalar,
Buny nasal daha a0k Hade

2u Y Kuzafina biraz giresiilc
milyiz? Kimlerale bunlar, ne
var na Igeriar, nelerl sever
nalarden hoglanmazlar
sizce? ]

Bu gizlsmiarinizl Sncaki
nesiiierds de gergeRtan
QArmyer muysz? Babalanmez,
anmederimiz va da oslanm
baba va amnalsr de gezmeyi

sevmazier miysl ya da
Bzgorilkiering 000N Segilier
miyalz

Pakl, ¥ kugaQinn sahip sddufu
Farkldiklarn, gonced hayata
8 yapIl GevTeyR StkIs] nasil

Gayrimsnkul Sektoronds ¥
kugafmin tercihlseint nalas
balirilyor?

MAGAZIN ERA > ILEBRHAR 2817 B

e
yarfityare
Proje Lasamm v

A Dev TN AMALT
keomnaian konughck. Goskhan Av o,

e merzk ettigmiz aym zomanda kureculis-

STASARLADIGIMIZ TUM PROJELER 5
DEGER GORDYOR” marlifin geligmesine ancuiok sden bir is
GAID Architecture ses getiren ve ol alan Vaba ofaral nasil bis mi

projelere imza atir, One prikan projeleciniz:
den Medya Kent Projesivie, “MIPIM AR
Future Praject Avward 2017 de Jari Ozel
Oduln alding:. Goklan Avciogl ve GAD ifin




Portfolio | Mustafa Kemal

(masterplan, residential, hospitality, office, villa, mix function, logistics, interior)
In

Turkey, Russia, Uzbekistan, Ukraine, Macedonia, Rwanda, Dubai, Kenya
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4- AHK KNDU Villas - Antalya

[d1]lgreenhouse:
The southern facade of each housing
unit is a greenhouse, for users to enjoy
environment. The space is differentiated
from main mass for activities such as
breakfast, tea or social gathering orit is
even suitable as a garden to grow plants.

[d3]wooden cladding:
East and west facades of building
are glazed. North and south facade
are protected with wooden cladding.
This element acts as a 2nd facade
and shell for the design, It protects
the structure and helps to articulate
-_wh"" the exterior form of the building.

[d2]photovoltaic panels: [d4]clerestory window:
The roof of southernd facade contains Wind anaysis helps us to improve
photovoltaic panels; usage for producing - ~ natural ventilation for each housing

renewable energy. The buildings energy
requirements will be provided by
photocoltaic panels due to the
orientation of housing units specific

to the sun path of Antalya.

unit. Every unit is ventilated by a main
clerestory window. The climate inside
the building is controlled with natural
sustainable design principles.
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4- AHK KNDU Villas - Antalya
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5- the Istanbul Merter Office - Istanbul
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YEDITEPE MERTER project is located in Merter. one of the buslest districts in Istanbul |, It is nested next to the highway as o mid-rise building on an opproximately 000sgm site,
The buitding is aligned o the site borders, cultivating the area as a single block, consisting of 7 mini blocks and 4 inner courtyards. Courtyards are insulated from the
highway with a translucent fagade.

The sustainable design strategy consists of the following: natural ventilation via strategic openings. maximum daylight useage and capturing due to the floorplan shigpe, suniight collection and confrol
gs arenewable energy sowce, plus o grean and public space for social suskainability use,

The facade design is based on the environmental uses for the bullding. For entry levels it is shaped by the courtyard boundaries to allow more daylight to penetrate inside the floor plan; for upper levels
photos-voltaic panels are cladded to capture it as a sustainable resource for energy.

Courhyards with external facade protect from the high noise and wind of the site. and are also naturally venfilated spoces.

As for addilional social land use. an elevated garden is accesible for users, creating valuable public space, which is exteremily difficult to find in the neighbourhood.
Courlyards existing on elevafed garden are srongly connected to the entry with escalators and elevators, whereas cutdoor spaces with green are working as an easy 1o acces public space.

Green roottop reduces CO2 emissions and balances heat levek on the reoftop. Rainwater harvesting s another key element for the overall roof design.




5- the Istanbul Merter Office - Istanbul
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5- the Istanbul Merter Office - Istanbul
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5- the Istanbul Merter Office - Istanbul
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6- Pinar Academy Logistics - Istanbul
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6- Pinar Academy Logistics - Istanbul
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7- Riva Esas Holding - Istanbul
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7- Riva Esas Holding - Istanbul
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7- Riva Esas Holding - Istanbul
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7- Riva Esas Holding - Istanbul
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8- Rwanda 2 Housing - Rwanda
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8- Rwanda 2 Housing - Rwanda




9- Dubai Ottoman Grand Bazaar

SITEPLAN
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9- Dubai Ottoman Grand Bazaar
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9- Dubai Ottoman Grand Bazaar
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9- Dubai Ottoman Grand Bazaar
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9- Dubai Ottoman Grand Bazaar




10- CKMKY Ege Yapi! - Istanbul
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10- CKMKY Ege Yapi - Istanbul
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11- NANDA Ya]ova - Yalova
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11- NANDA Yalova - Yalova
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12- The Istanbul Residence - Istanbul
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12- The Istanbul Residence - Istanbul
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13- Mixed Use Project - Istanbul
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13- Mixed Use Project - Istanbul




13- Mixed Use Project - Istanbul
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13- Mixed Use Proj







14- Rwanda Golf Resort Hotel - Rwanda Lake Kiwu
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14- Rwanda Golf Resort Hotel - Rwanda Lake Kiwu
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14- Rwanda Golf Resort Hotel - Rwanda Lake Kiwu




14- Rwanda Golf Resort Hotel - Rwanda Lake Kiwu
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15- Mandarin Oriental Hotel - Bodrum
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15- Mandarin




15- Mandarin Oriental H
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17- SNGL Houses - Antalya
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18- KVCK Beykonaklari - Istanbul
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18- KVCK Beykonaklar - Istanbul
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9- NewADA - Istanbul
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19- NewADA - Istanbul
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19- NewADA - Istanbul
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19- NewADA - Istanbul

Eile Edit View QCurve Surface Sclid Mesh Dimension Transform  Teols Analyze Render Panels  Paneling Tools  Help

1 polysurface added to selection. -
2 polysurfaces added to selection.
1 polysurface added to selection.
1 polysurface added to selection.
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19- NewADA - Istanbul

DETAY 1:  PAMELE YAMASACAK TAS PARAPETLER
(YUKARIDAN GELEN TAS DUVAR ILE BITLESMIYORSA),
PAMEL ILE SIFIR BITECEKTIR.

DETAY 2:  PAMEL ILE TAS BITISI ARASINDA 5 CM
MESAFE BIRAKILACAKTIR.

DETAY 3: TAS KORKULUKLAR DOGRAMA AKSINA
________ 4 KADAR UZATILACAK, CAM KORKULUKLAR AKSTAMN 2 CM
SONRA DEVAM EDECEKTIR.

N — . DETAY 4 PARAPET PANEL OLGUSU DOGRAMA

OLGUSUNE UYACAKTIR,

PLAN 2
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20- MDNY House - Bursa




20- MDNY House - Bursa
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23- RELUX 3 - Istanbul
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25- Turk Telekom HQ - Istanbul
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25- Turk Telekom HQ - Istanbul
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25- Turk Telekom HQ - Istanbul
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26- Logistics City - Istanbul
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26- Logistics City - Istanbul
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28- NLF Bursa
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28- NLF Bursa
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32- Relux KGT - Istanbul




33- USKP Master Plan - Skopje




33- USKP Master Plan - Skopje




34- DAP YAPI Beykoz - Istanbul
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34- DAP YAPI Beykoz - Istanbul
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35- DAP YAPI Beykoz - Istanbul
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37- DAP YAPI Maslak - Istanbul




T

|l .Ir
i
"

o

|
[}

R .

]

s

r

18w

m~ i I:.

T

37- DAP Y-

_.___._._...... 4 Yaw LYy
L
1 ot |

- i FFEERERLALE
i

"



ces - Istanbul

]

HY.

¥

i
OTATEEN
: .
I
g

5 % | | AL %, 3 1 . 5, "
! _!. g_ g !!_ ; 0 ! .
: & i 7
| - 5t [ i
' < i - ¥

o ) II
.-y |
- 2 |
!! [«
. Bk ' 8 i
-] | |
1 .

|

LI, |




i/l il
’iﬂl l
|
"!Ijlllll

g :_"vf -

P -] L/ . i !
SH. | . o -, "-_“—_h: | |
l I : . : 1 ’




b —
el |

—

stanbul

2 -*

E

B

oY ~J

et W
_‘ﬂlgf L= -'i

_—

all
1
(11 -j



)

it 1 Tl
- :‘-\.'fl' L s 'H " = T
:'I.I-,; : .-..-‘i“'-’.-“"rf'v"" ba et
Lh S RN g 1 = r'e Tedede A

41- Ngong Park Houses - Nairobi
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